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Municipality of Northern Bruce Peninsula
Council Report 

Report Number: PF 25-15

[bookmark: _Hlk166048571]Subject:  Seniors Active Living Centre Grant Update

From: Mark Coleman, Parks and Facilities Manager

Date: July 14, 2025

Recommendation:
That Council receives Parks and Facilities Report PF 25-15 regarding Seniors Active Living Centre Grant Update as information.

Background:
In January 2025, the Municipality of Northern Bruce Peninsula successfully secured funding through the Seniors Active Living Centres (SALC) Program administered by the Ministry for Seniors and Accessibility.

The funding consists of:
· Startup Fund (2024–2025): $12,500
· Operational and Maintenance Fund (2025–2026): $55,000

The SALC program aims to support the health, well-being, and social inclusion of older adults by funding local, community-based programs that encourage active living, reduce social isolation, and foster engagement.

Startup funding was to be fully expended by March 31, 2025. Operational funding supports program delivery from April 1, 2025, to March 31, 2026


Comments:

Start Up Fund (March 2025)

The full $12,500 allocation was used to establish and launch the SALC initiative locally. Key purchases included:

Facility Upgrades
· New stove, sink, counter, and taps at the Lion’s Head Friendship Club
· Folding tables at the Lion’s Head Arena and Tobermory Community Centre

Administrative Supplies
· Paper, envelopes, and additional office supplies for LH Legion

Program Supplies, Training and Instructor Fees
· Portable JBL speaker for community movie screenings
· Food Handlers certification course for volunteers/staff 
· 3 months ‘Laugh Yourself Healthy’ virtual sessions

Memberships, Software and Licensing
· Older Adult Centres' Association of Ontario (OACAO) Membership
· Criterion License upgrade for community movie screenings
· Entandem/SOCAN Licenses for LH Arena, TCC and Rotary Hall

Operational Funding Progress (April 1 – Present):
Since the launch of operational funding in April 2025, a wide variety of programs and experiences have been delivered to support the health, creativity, mobility, and social connection of older adults across the municipality. Highlights include:

Weekly Programming

Chair Yoga with Shawn Radcliffe
· Offered weekly at the Pike Bay Community Centre, Lion’s Head Friendship Club, and Tobermory Community Centre.
· Highly popular with ongoing waitlists for participation.
· Increases physical activity and supports accessibility for seniors with mobility limitations.

Virtual Social Games with Carolyn Shannon
· Weekly “Laugh Yourself Healthy” sessions connecting participants across sites.
· Promotes mental wellness, laughter, and remote inclusion.

Special Events/Meetings
· Writers Workshops
· Movie Nights
· No-Cost Dinners
· Seniors Olympics (Friendship Club)




Hands-On Creative Workshops:

Craft and art programming has been offered monthly at rotating locations through partnerships with local artisans and makers:
· Forty Hill Flowers and Farm – herb gardens, seasonal planters, wreaths.
· The Art Shoppe –painting, pottery and mixed media.
· WoolWaterNeedle – needle felting, wool work, and beginner fibre arts.
· Kim McKellar Glass – glass art and pendant-making workshops.

Sessions have been held at both the Lion’s Head Friendship Club and Pike Bay Community Centre.

Bus Trips and Excursions:

· St. Jacobs Farmers Market
· Stratford Performing Arts Festival
· Hamilton’s Royal Botanical Gardens (RBG)

These excursions provided cultural enrichment, accessible travel, and social opportunities for seniors who may not otherwise participate in such experiences. 

Evaluation and Feedback

Colour-coded surveys (by site) are distributed quarterly in line with the SALC Program Guidelines provided by the MSAA. Results will inform future planning and be reported back to MSAA.

Upcoming Seniors Active Living Fair

A two-day event is planned for October 4 and 5, 2025. Funding support in the amount of $2,000 has been received through OACAO.

2025-26 Plans
The NBP Seniors Active Living Centre (SALC) program will continue to evolve based on participant feedback, ongoing community consultation, and alignment with Ministry for Seniors and Accessibility (MSAA) priorities. Plans for the remainder of the 2025–26 operational year include:
Expansion of Programming and Facilities:
· Introduce SALC funded digital literacy courses and technology rentals.
· Increase outreach to isolated seniors by delivering pop-up programming in underserved areas and mobile options (ex. travelling workshops).
· Offer more culturally inclusive sessions in collaboration with community partners.
Enhanced Intergenerational Initiatives:
· Develop intergenerational programs with local schools and youth groups
Digital Engagement and Virtual Access:
· Expand virtual programming through partnerships and platforms that support hybrid delivery.
· Build a SALC web presence within the municipal site for easier access to schedules, registration, and recorded content.
· Offer digital literacy support, including safe internet use, accessing government services, and using health apps.
Strategic Partnerships and Funding Sustainability:
· Strengthen relationships with health, cultural, and educational organizations to co-host programming and share resources.
· Seek out additional funding opportunities through OACAO, New Horizons, etc. to support special projects and accessibility upgrades.
· Investigate in-kind contributions and community sponsorships to sustain and grow service delivery beyond the current funding window.
Evaluation and Continuous Improvement:
· Maintain the colour-coded survey collection system and track participation trends across all sites.
· Submit final reporting and financials in alignment with MSAA requirements, positioning the Municipality to remain in good standing for future grant cycles.

Attachments:

None

Budget Implications:

	Funding Source
	Amount
	Status

	SALC Startup Fund
	$12,500
	Fully expended (Mar 31, 2025)

	SALC Operating Fund
	$55,000
	In progress (Apr 1, 2025 – Mar 31, 2026)


The Municipality provides the required 20% cost share through in-kind support and facility contributions. All expenditures are tracked and reported in accordance with MSAA guidelines and the Transfer Payment Agreement.

Annual Funding Renewal and Long-Term Vision
The operational year for the Seniors Active Living Centre (SALC) program aligns with the provincial fiscal year, running from April 1 to March 31.
· Q1: April 1 – June 30
· Q2: July 1 – September 30
· Q3: October 1 – December 31
· Q4: January 1 – March 31
Although the Seniors Active Living Centre (SALC) program is designed to support long-term, sustainable programming for older adults, provincial funding is approved on an annual basis. Operators are encouraged to develop and implement SALC programming with a five-year strategic horizon in mind. 
Programs that demonstrate responsible financial management, strong community uptake, and alignment with Ministry priorities are more likely to receive renewed approval in subsequent years.
The Municipality continues to approach the SALC initiative as a multi-year commitment, with programming designed to address long-term needs of local seniors and underserved rural populations. Annual renewal requirements are met through ongoing performance measurement, strategic planning, and the development of sustainable partnerships.

Municipal Strategic Commitment:
· Well managed and fiscally responsible municipal government is enhanced.
· Health, safety, and education of the community are enhanced.
· Development/promotion of cultural and recreational opportunities is enhanced.
· Economic development strategies are enhanced.


Respectfully submitted:				

Mark Coleman	 
Parks and Facilities Manager

Approved by:

Peggy Van Mierlo-West
Chief Administrative Officer
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